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LEARN Agency-Wide Budget
March 14, 2019

Operating Budget Original Revised Variance
Revenue 648,503,374 $51,876,161 $3,372,787
Expenditures 548,503,374 §51,876,161 53,372,787
Revenue Variances:

e Magnet School Assistance grant reduction reduced from 8% to 5.5%.
e Increase in Title funds.

MSAP Grant rolled forward balance from prior years.

Student Support Services estimated increases in student tuition.

Expenditure Variances:

¢ Increase in grant awards. .
e MSAP grant budget increased due to rofl forward of unused funds from prior years.

s Health Insurance total cost increased 12% over original budget.

¢ Established Office of Teaching and Learning.
e Original budget presented net of allocations. Revised budget does not reflect all allocations and

explains approximately $500,000 in budget variance.

Non — Operating Budget Qriginal Revised Variance
Revenue $21,604,050 $23,711,765 $2,107,715
Expenditures $21,604,050 §23,711,765 §2,107,715

Revenue Variances:

¢ ECHMC premiums increased as a result of new member.
» Ocean Avenue building project spanned two-year period. Adjustments were necessary in current
fiscal year to reflect lower than expected spending in prior year.

Expenditure Variances:

e ECHMC claims increased as a result of new member.
e Ocean Avenue expenditures adjusted to reflect less spending than estimated in prior year.
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